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New Product/Service Risk Analysis Worksheet

Product/Service Name: ___________________________________________________________________

Description of Product/Service:

Note: Detail the product or service including description of terms, rates, special benefits, unique marketing, etc.

Risk Analysis of Product/Service:

Credit Risk 
_________________
Transaction Risk
__________________

Interest Risk
_________________
Compliance Risk
__________________

Liquidity Risk 
_________________
Strategic Risk
__________________

Price Risk
_________________
Reputation Risk
__________________

Please denote which risks are present, and the level or risk, i.e., 1 = low; 5 = high.

1. Do current bank holding company policies or bank policies address potential cited risks?

If the product/service is not addressed by a current policy, note the time frame and person responsible for enhancing existing policies or developing new policy.

2. Do current procedures, forms notices exist that address the marketing, application, service, and closure of the account/service?

If not, please not time frame and person responsible for developing necessary elements.

3. What internal controls and self-monitoring will be utilized to ensure compliance with bank policy?

Analysis Worksheet and Comments:

Anticipated Projected:
3 months
6 months
12 months
18 months

Development costs
-----------
------------
-------------
-------------

Special training costs
-----------
------------
-------------
-------------

Marketing costs

-----------
------------
-------------
-------------

Volume (# and $ )
-----------
------------
-------------
-------------

Net income and margin
-----------
------------
-------------
-------------

Projected shelf life: _________________________________________________________

