Risk Profile

The Audit/Compliance Department shall prepare the Risk Profile Report for presentation to the Executive Committee of the Board of Directors on a quarterly basis.  The information obtained from the Risk Assessment Forms provided by senior management will be used in the preparation of the Risk Profile Report.  The nine risks to be assessed, set forth by the Comptroller of the Currency, include Credit Risk, Interest Rate Risk, Liquidity Risk, Price Risk, Event Risk, Transaction Risk, Compliance Risk, Strategic Risk, and Reputation Risk.   

The Risk Profile Report, to be submitted quarterly, to the Board of Directors, is a consistent means of assessing and measuring the Bank’s risks, if any.  The Board should consider the present condition of the Bank as well as identifying and increasing risks.

The Risk Profile Report should provide the Audit/Compliance Department the determining factors of when the core assessment reviews should be expanded when conducting an audit.  The characterization of the risk profile will supply guidance to the Audit/Compliance Department for internal review strategies.  Minimum-scope assessments shall be used in “low-risk” areas, while standard assessments should be used in “moderate-risk” areas.  A combination of the standard assessment and more frequent expanded procedures (as needed) should be used in “high-risk” areas.

